RunE2E Advisory Services for SAP
Independent Advice. Measurable Results.

It’s a time of transformation for the traditional IT organization. Today’s technology
leaders must deliver revenue-driving solutions faster, but without adding additional
resources. Budget pressures mean a focus on cost reduction, but without
sacrificing scalability and security.

RunE2E Advisory Services for SAP can help you do more with less. We offer
focused expertise to help your IT organization increase its efficiency and value—
not its budget.

NOT YOUR TYPICAL CONSULTANTS

Traditional consulting carries a lot of baggage. High-costs, lengthy engagements,
and scope creep are common pain points.

RunE2E Advisory Services are different. Our fixed-cost engagements focus on
rapid identification of your needs and actionable project plans with defined
timelines and deliverables.

As a client, you work directly with one of our expert Senior Advisors—not an
unwieldy team of consultants. We also provide an executive cost and ROl analysis
to help you understand and justify your spending using conservative industry
metrics and benchmarks.

ADVISORY SERVICES
FOR SAP

e Solution Usability Roadmaps
— Cloud
— Mobility & iPad

Analytics

- CRM

- SRM

- HCM

e Software Selection
e System Integrator Selection
¢ Resource Optimization

¢ Project Plan and Team Definition

PREPARATION INFORMATION GATHERING AND ANALYSIS DELIVERABLES
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A defined methodology guides each engagement

LINE OF BUSINESS FOCUS

We choose to be deep, not broad. Rather than consult on a myriad of topics, we

focus on select line of business solutions that create the greatest value and ROI for

your business:

e Customer Relationship Management (CRM)
e Business Analytics

e Human Capital Management (HCM)

e Supplier Relationship Management (SRM)
e Cloud Computing and Virtualization

Review
Recommended
Approach with

Summary
Presentation

@ RUNE=2E

www.RunE2E.com  For more information: sales@RunE2E.com



In each of these areas, we draw on a wealth of real-world, subject-matter expertise.
Our senior advisors have a combined fifty-plus years of experience implementing
enterprise-scale business solutions at some of the world’s largest companies.

CONSULTING SCENARIOS

Our goal in every project is to help IT leadership create a specific plan for rapid
delivery of value. Consider us for initiatives like these:

e License Optimization
Improve your total cost of ownership for SAP enterprise applications. Our
experts can review existing license commitments and help you assess and
optimize your spend. We’ll also review internal shelf-ware and establish a clear
plan for deployment, including the elimination of redundant or unnecessary
point solutions.

e Cloud Development
Migrate your SAP Sandbox, Development, and/or Test Platforms to Virtualization
and/or Private and Public Cloud technologies. We can help you reduce your costs
of deploying and provisioning systems and increase your budget percentage
spend to other valuable initiatives.

e Solution Enhancement
Our experts will create project implementation plans that accelerate the usability
of advanced SAP functionalities like CRM 7.0 and BusinessObijects 4.0. We’ll also
recommend simple usability enhancements, including dashboards and mobility
options, that can increase user adoption of your chosen solution.

Let’s get started.

Whether you seek new solutions or a plan for optimizing existing investments,
RunE2E Advisory Services can help. Call us today at (866) 457-2193 to schedule
a no obligation phone assessment with a RunE2E Solution Advisor.
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RunE2E is a leading provider of integrated IT consulting, workforce and technology solutions.
We offer Bl, CRM, HCM and Cloud consulting to give IT departments greater expertise and more

resources. Our technology solutions from leading business software and cloud infrastructure
partners help companies of all sizes harness data, increase revenue and enhance efficiency.

CLIENT SUCCESS:
CLOUD ROI DELIVERED

RunE2E Advisory Services experts
helped the Canadian division of a
major DIY chain rapidly implement
SAP CRM in a hosted, private cloud.

The result? An accelerated launch
(measured in weeks, not months)

and reduced cost compared to a

traditional on-premise solution.
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